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• The Lord desires that His congregations have elders & 
deacons everywhere possible.

• Paul and Barnabas appointed elders at the close of their first
evangelistic journey (Acts 14:21-23).

• 1 Tim. 3:1-7 & 8-13)Timothy was instructed in the 
qualifications of elders & deacons.

• Tit. 1:5-9 – Titus was to appoint elders on Crete.
• Thus, one of the most important responsibilities of 

preachers is to set thing in order in the church.

An Example of Selection & Appointment – Acts 6:1-6
• Acts 6:3 – The congregation was to “seek out” (or select).
• Acts 6:3 – They were to use the qualifications as set by the 

apostles.  See also 1 Tim. 3:1-7; Tit. 1:5-9.
◦ They were to be males ( νηρ), who were to serve  α

(διακονειν).
◦ They must be of good reputation
◦ Be men full of the Holy Spirit and wisdom.
◦ They were to be appointed to be "over this business" 

(from χρεία Thayer: 1) necessity, need; 2) duty, 
business.

• The congregation must carefully study and understand the 
qualifications and responsibilities required by the Lord.

• Men could be proposed to or by the congregation, but there 
must be desire to serve, or the service will be substandard.

• Time and opportunity must be given to discuss whether 
those proposed meet the qualifications.

• No evidence of “secret balloting” which is often 
accompanied with discontent.

• The goal is to identify men who meet the qualifications, 
NOT those who have the most votes.

• 1 Pet. 5:2; Heb. 13:17 – Those who are appointed must 
know the flock among whom they labor.

• 1 The. 5:12 – Those appointed must be known by the flock 
among whom they labor.

• Acts 20:28-31 – The Holy Spirit has the first and final say! 
They must be qualified.

The Appointment
• The congregation set them before, the apostles (Acts 6:6).
• The apostles proceeded to “appoint” them (Acts 6:3). 

◦ See also Acts 14:20-23 (from χειροτονέω Thayer: 1) to 
vote by stretching out the hand; 2) to create or appoint 
by vote: one to have charge of some office or duty); Tit. 
1:5 (from καθίστημι Thayer: 1) to set, place, put.)

• It involved prayer (Acts 6:6).
• It involved the laying on of hands (Acts 6:6).  See also Acts 

13:2-3; 1 Tim. 5:17-22, "Do not lay hands on anyone 
hastily, nor share in other people's sins; keep yourself 
pure."  The command was not to agree to the appointment 
of unqualified men and to take no part in commending them
to the roles of the leadership.

The actual procedure of appointment may vary, but it must 
respect and adhere to the principles and examples set forth in 
the New Testament.

Decision:
• The Lord has made His will known that He requires His 

sheep to have shepherds:
◦ Through commands and examples of elders being 

appointed in the churches.
◦ Through inspired, written instructions regarding their 

qualifications, service, and responsibilities.
◦ Through instructions to the church regarding duties 

toward shepherds.
◦ Through sufficient guidance as to their selection and 

appointment.
• Congregations must prayerfully and faithfully work toward 

having elders and fulfilling their duties toward them, and 
deacons to serve the special needs of the church.

Acts 20:32 “So now, brethren, I commend you to God and to the 
word of His grace, which is able to build you up and give you an 
inheritance among all those who are sanctified.”

One of the most important & serious things a church can do!

Some may be highly qualified & others
marginally qualified, but all will have to grow into the role they desire, and none can be unqualified!
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The following procedure would accommodate the process of 
appointment:

Prior to the actual appointment, some time spent by all in prayer 
and fasting.

In an assembly of the congregation:
 The men selected by the congregation are presented (“set 

before”).
 An evangelist/preacher or a current elder, reviews the 

qualifications required by Scripture.
 The evangelist/preacher lays hands on/shakes hands with 

those being appointed, illustrating his own approval and 
commendation as men duly qualified to serve.

 The congregation commends the new elders to the Lord 
with prayer.


