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1 Timothy 3:8-13

 To be fully organized, biblically, a congregation should 
have shepherds who oversee the flock, and deacons who 
serve within the flock – this is their role.

 As with elders, the role of deacons is a vital one, without 
which the work of the church will invariably be hindered.

 Men can be called on by the church to serve (Acts 6:1-7), 
but potential elders, although they may be called on, must 
desire the work as a prerequisite (1 Tim. 3:1).

 The church always needs men who will serve in this special
capacity.

Misconceptions about the role and work of deacons:
That there is no special office or work called a "deacon".

 It is true that the common Gk word diokonos, transliterated 
“deacon,”  is found in different contexts: Christ (Rom. 
15:8); the apostles (2 Cor. 3:6); evangelists (1 Tim. 4:6); all
faithful disciples (Jn. 12:26), including faithful female 
disciples such as Phoebe (Rom. 16:1); civil authorities 
(Rom. 13:4); even Satan's disciples (2 Cor. 11:15).

Deacons help oversee a congregation of God's people.
 Deacons have been given no authority to oversee a 

congregation.
 Deacons do not have more decision making authority than 

other faithful men, and have no veto power over elders.
 Deacons are not a ruling body, but a serving body which 

carries out policy, not create it.
 Deacons is not an honorary title, but a worthy role with 

“great standing.”
 A deacon who doesn't serve is like a preacher who doesn't 

preach.
 Unfruitful deacons don’t encourage the church, but those 

who would speak against it.

Deacons are “elders in training.”
 Not necessarily – Some may become qualified as elders 

who never served as deacons, and some deacons my never 
become fully qualified to  be elders.

 In some churches committees have been formed to do the 
work that should be done by deacons, which should be seen
as a temporary condition.

 Sometimes, people who are not spiritually qualified are 
appointed to fill roles that should be filled by deacons (the 
same thing can be said of elders).

Deacons may exist apart from elders.
 Elders are sometimes referred to apart from deacons.
 Deacons, those fulfilling that special role, are referred to in 

association with elders (1 Tim. 3; Php. 1:1).
 Or in association with apostles (Acts 6:1-6), where it was 

required of them that…
 They be sought out from among the congregation.
 That they be “of good reputation, full of the Holy Spirit, 

and wisdom” implying that they are well known by the 
church, that they are trustworthy and loyal to the faith and 
wise in the application of their knowledge.

Decision:
 Although the word generally means servant, it is sometimes

used in a special sense, referring to a special class of 
servants.

 This is why special qualifications are set forth immediately 
after those of overseers (bishops).

 Because of the fact that a servant is the greatest in the 
kingdom of heaven (Mk. 10:43), those who serve well as 
deacons obtain a good standing and boldness before God (I 
Tim. 3:13).

 Next week: the qualifications.


